ADAMS gABBERT

COMPANY OVERVIEW

Making Business Better

WE'RE EXPERTS IN PEOPLE, PROCESS AND SYSTEMS.

We see the big picture. More than a consultant, we're a
partner dedicated to helping your business succeed.

Founded in 1999 and based in Overland Park, Kansas, we're a business
outcomes consulting firm supported by staffing, recruiting and payrolling
services—all designed to make business better for our clients. But what does
that really mean? Simply put, we solve business problems.

«  We start with your strategy, and we help define, develop and walk with
you through implementation.

« We listen, and we hear what our clients are saying.
« We can help you find the top talent, with the best fit for you.

«  We have superior payroll management solutions that allow you to focus
on your core business.

« We speak your language and understand your business and culture.
«  We scale our solutions to the size of your business and your challenge.

E:II CONSULTING = STAFFING A~ PAYROLLING

We partner with Our first priority We save you
you to identify is always matching time and stress
strategic improve- high-quality and reduce your
ments and creative candidates to administrative

solutions to drive the client’s needs burden by
your business and culture. managing your
success. contractors for you.

THE PROPELLER

Like the hidden propeller beneath the surface,
providing agility and speed, AdamsGabbert will
serve as your source of momentum, working
behind the scenes to give your business the
power to accelerate growth.

DID YOU KNOW?

1-6

PROJECTS
HAVE A COST
OVERRUN OF
200%

SCHEDULE
OVERRUN OF
70%

AVERAGE
PROJECT
OVERRUN OF
27%

AWARDS

2015 & 2016 — Top 10 Small
Business of the Year, Greater
Kansas City Chamber of
Commerce

2013 — Top 10 Companies
Award, Community Steward
Winner, KC Business Magazine

2011 = Class Il Supplier of the
Year, MidAmerica Minority
Business Development Council
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ADAMS gABBERT

Making Business Better

WE SOLVE BUSINESS PROBLEMS

Every business leader needs
someone to ask the guestion,
“Have you thought about this?”

#:] CONSULTING

What's changing your business the most? Probably speed—of almost everything. Our focused expertise gets fast
and credible results for our clients. People are often blamed for inefficiency and ineffective work when the cause
of problems is due to poor work processes, and lack of expert project management. Did you know an average
business process contains 80 percent of "non-value-added” activity? We create and implement efficiencies in
process; we manage critical projects and build to sustain any changes we create; we create change navigators, not
change casualties. We can help you execute a well-defined strategy or help you discover the unknown as we
push you toward your new future. We promise to bring you innovation, perspective and real-world insights to
your complex business problems. r

= RECRUITING + STAFFING :

The speed of change means our businesses are moving faster, while time and resources are limited. High-quality

people drive business success, and we help identify and tackle the recruitment burden to meet your business |
goals. Constantly mining for talent, we're experts in matching people’s skills and experience to your specific

needs. We focus on the relationship and get to know you — your business and your culture — so we can find

high-quality candidates who fit from day one. Contract, contract-to-hire, or direct hire—we only present the

best: candidates who are leaders, experienced, credentialed and solution-focused. Through our extensive

screening and interview process, we'll find you the best of the high-achievers. And we stay by your side all

along the way.

~" PAYROLLING

Evolving businesses can cause new cycles and unpredictable, ever-changing human resource needs. We save
you time and stress with our payrolling service by managing your contractors for you. If you're using a large
number of indirect employees, including temporary workers, interns, seasonal help or other part-timers,
managing the classification of these employees can become cumbersome. By allowing AG to act as the
employee of record, you not only reduce your administrative burden but also save money.

Certified - p . / ) \ S .
\X/BEi\],-\ Proud to be a certified WBE, AG's overarching philosophy is to deliver on our promises to our clients,
‘ \ | our associates and our community. We know our success relies on delivering results for you.
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